
Please complete and return the following list of questions to your Tracker Products contact. Doing so will help you and your organization get off on the right foot and make the installation process significantly easier.

1. When all is said and done, who in your organization is responsible for the success of this project?

Answer:

2. Who will Tracker Products be working with to get the system up and running? Will it be the daily users of the tracking system or individuals in charge of training?

Answer:

3. Who should we (Tracker Products) contact for technical issues and details?

Answer:

4. Do you have existing data that will need to be imported to your new tracking system? If so, will you need Tracker Products to import them for you or do you plan to import them manually? Click here for more information on importing existing data.

Answer:

5. Will your new Tracker Products system need to be integrated with any other existing systems? Will Tracker Products software be expected to automatically pass or receive data to/from any additional systems? Click here for more information about RMS integration.

Answer:

6. Do you have any forms (Lab forms, etc.) that you need to integrate with your new tracking system? Click here for more information about custom-built system forms.

Answer:

7. To the best of your knowledge, will the Tracker Products team be expected to perform custom development of any kind on your new tracking system?

Answer:

8. Who will use your new tracking system? How many individuals will be using it? This information will be useful in assessing the overall scope and scale of your installation, as well as the expectations relating to training.

Answer:

9. A few more related items to consider:
· Does your organization have multiple departments / facilities / locations / where items are stored?

Answer:

· Who / how many will be entering items into the system?

Answer:

· Who / how many will be updating items in the system?

Answer:

· Who / how many will be changing custody of items in the system?

Answer:

· Who / how many will be reviewing and monitoring information in the system?

Answer:

· Who / how many will be running reports?

Answer:

· Who / how many will be performing audits?

Answer:

9. Will your new tracking system be used to track items at more than one geographic location?

Answer:

10. Who will be in charge of installing hardware and accessories? This may be your technical liaison or primary contact. Click here for more information about getting started with the PDA device. Click here for more information about installing printers.

Answer:

11. Who will be in charge of installing the server on which Tracker Products software will run? (Purchased software customers only). Click here for more information about software installation.

Answer:

12. How is training going to work? In most cases, a Tracker Products representative will comprehensively train a few designated individuals who will then be in charge of training the rest of the software users at any given organization. We (The Tracker Products team) need to know who is going to be involved in the initial training, as well as your preferred training process.

Answer:

13. Once your new tracking system has been installed and configured, do you plan to test the system for a period of time - or go live immediately?

Answer:

14. Will the implementation of the Tracker Products software require your organization to modify current policies or procedures?

Answer:

15. When do you want to install? Contact the Tracker Products team to discuss installation dates and timelines. Review plans and dates for installation of all software and hardware, training, testing and the live system rollout.

Answer:

16. What are your expectations? Please take a few minutes to write a paragraph or two outlining your expectations regarding this project. What are your goals? What do you expect from the Tracker Products team? You don't need to be overly specific, but the more information shared during this stage, the better prepared we will be in meeting and exceeding your expectations when installation begins.

Answer:

